
Public Hearing 
October 21. 2020 

 
The Borrego/Chadbourne Public Hearing was called to order at 6:30 p.m. 
Present were Planning Board Chairman Colin Holme, Ted Gerber, Charles 
Tarbell, Recording Secretary Cindy Kimball, and Code Enforcement Officer 
John Bell. Present for the Borrego/Chadbourne project were Tom 
Chadbourne, David Albrecht-Borrego, Holly Ganser, Greg Rosshirt, and S. 
Aslam, Director of Engineering. No abutters or public attended the meeting. 
Charles made a motion to adjourn the meeting at 6:44 p.m. Ted seconded the 
motion and the vote was 4-0 in favor. 
 

Planning Board 
October 21, 2020 

 
The October PB meeting was called to order at 7:00 p.m. Members in 
attendance were Ray Merrill, Ted Gerber, Charles Tarbell, Recording 
Secretary Cindy Kimball, and Code Enforcement Officer John Bell, 
 
The first item on the agenda was a review of the September minutes. One 
item was reviewed and a minor change made. Charles made a motion to 
accept the minutes with the correction. Ted seconded the motion and the 
vote was 4-0 in favor. 
 
The second item on the agenda was a shoreland zoning application from 
Adam Marcus for property he owns on Bear Pond. He would like to build a 
small camp on the property. The PB discussed the setback and the cleared 
openings. The details are on the plan but Adam noted he has not cleared 
anything at this time.  He also noted the current structure near the water is 
basically a sleeping area with a fireplace in it, with no bathroom facility. 
Charles said the total of all structures on the property is less than the 20% 
guideline. He made a motion to accept the SZ application as presented. Ray 
seconded the motion and the vote was 4-0 in favor. Adam noted he paid the 
building permit fee of $73 by credit card to Betty Becker at the Town 
Office. The original plan will be available for PB members to sign at the Town 
Office within a couple of days, John said. 
 



The third item on the agenda was Kevin and Ann Marie Hershberger with a 
SZ application at Winding Trail on Keoka Lake. The current structure is non-
conforming, with a 17'- 25' setback from the water, and they would like to 
raise the roof and add dormers to provide bedrooms on the second floor 
with ceiling heights of 7'. Raising the second floor ceiling height would not 
change the distance to the water, but it was unclear whether the dormer 
was within the 25' setback. There was discussion regarding conflicting 
information in the application regarding the finished height of 20' or 21'. 
The change to the structure would not impact the lake but would provide 
them more suitable living space on the second floor. Ray made a motion to 
accept the application as presented. Ted seconded the motion and the vote 
was 3-0 in favor with 1 abstaining. The permit fee has been paid to the town 
office prior to the meeting and John will have the original plan available for 
PB member signatures within a couple of days. 
 
The next item on the agenda was a discussion about the Borrego/Chadbourne 
Solar Project and subdivision. Tom Chadbourne reported that Main-Land 
Surveyors will be doing the lot survey, and he will have a new easement road 
put in place. Tom reviewed the Maine Forest and Wetland Services Center 
vernal pool report completed in March 2009. The report summarized there 
are no significant vernal pools on the property. The PB discussed a 
decommissioning bond and questioned if both the landowner and the town can 
be on the bond. The previous solar project in town was purchased land 
whereas this is leased land.  David Albrecht-Borrego will inquire about 
putting both Tom and the Town of Waterford on the bond and will include it 
with the application. Colin noted the PB will need a final subdivision 
application from Tom. He will provide one for the next meeting. The PB 
reviewed items needed in order to approve the subdivision application for 
the property. After discussion, the board felt there was enough material to 
consider the subdivision preliminary plan application complete. Charles made 
a motion to accept the Subdivision preliminary plan as complete. Ray 
seconded the motion and the vote was 4-0 in favor. Tom will provide a final 
subdivision application at the next meeting. 
 
Lastly, Colin requested that any new items submitted for a meeting need to 
be received by the Wednesday before the meeting and large projects need 
to be at least 2 weeks prior to the meeting. Because the meetings are 
remote right now, the task of distributing digital applications and 



submissions has fallen on the chairman and it is difficult to get material out 
to board members quickly – especially when some submissions are coming in 
piecemeal and right before the meeting. 
 
A discussion was held regarding the clarity of maps and other items 
presented for projects. It will be encouraged for future maps and items to 
be more professional with the inclusion of north arrows on maps along with 
more pertinent details. 
 
Ted made a motion to adjourn at 8:12 p.m. Charles seconded the motion and 
the vote was 4-0 in favor. 
 
Respectfully submitted, 
 
Cindy Kimball 


